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Refocusing people, energy & priorities for H2
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01| Mid-Year Reflection
Take time to reflect on what'’s working, what's

draining energy, and what needs to shift for
the second half of the year.

04 | Reset Rituals

Encourage employees to refresh their
workspace, priorities, inbox, or routines to
create a clearer, calmer start to H2.

05 | World Environment Day
Reflect on how simpler, more sustainable
ways of working can protect both people
and energy.

08 | Leadership Check-In

Managers create space for honest
conversations around support, workload,
wellbeing, and development.

10 | Psychological Safety Pulse

Ask teams: “What helps you feel safe,
supported, and heard at work?”

15 | Ways of Working Refresh

Revisit team expectations around
communication, collaboration, meetings, and
boundaries.

22| Start, Stop, Continue

Reflect as a team, “What should we start, stop
and continue doing into H2?"

26 | Monthly Celebration

End of the month gathering to celebrate birthdays,
anniversaries, achievements and personal
milestones

29 | Refocus Without Pressure

Managers align priorities for the months ahead
while encouraging sustainable performance—
not burnout.
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